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	Health and Safety Briefing 

Construction (Design & Management) Regulations 2007 



INTRODUCTION

Come into Force:
6th April 2007

Apply to: 
“Construction Work”, which is substantially as defined under the previous Regs.  Regulations 1 to 13, covering general management duties for ensuring competence, cooperation, coordination, the adoption of general principles of prevention and the specific duties of Clients, Designers and Contractors apply to all construction projects. 

Regulations 14 to 24 describe the additional duties that apply where a project is notifiable (where the construction phase is likely to involve more than 30days or 500 person days)

New Terms:
The position of CDM Co-ordinator has been introduced. 

Competence
Any person engaging a CDM Coordinator must take reasonable steps to ensure that the person to be appointed or engaged is competent.


The general definition of competence i.e. “competent to perform any requirement; and avoid contravening any prohibition imposed upon him by or under any of the relevant statutory provisions” still stands.  Guidance on the core criteria for demonstration of competence is provided in Appendices 4 and 5 of the ACOP.
GENERAL MANAGEMENT DUTIES APPLYING TO ALL CONSTRUCTION PROJECTS

Client Duties
Where there is more than one client then the client(s) that wish(es) to take on the duties of Client, as detailed in the regulations, must elect to do so in writing. Clients must ensure that:

· the arrangements for managing the project are suitable and sufficient to meet the requirements of CDM 2007 and can be maintained.

· pre-construction information is promptly provided to every person designing the structure and every contractor appointed by him.

· pre-construction information covers:-

· any information about or affecting the site or the construction work

· any information about the proposed use of the structure as a workplace

· the minimum amount of time before the construction phase

· any information in any existing health and safety file

Designers Duties 
Designers shall:

· not commence work on a project unless the Client for the project is aware of his duties under CDM 2007

· perform their duties taking account of relevant design considerations

· in preparing or modifying a design, avoid foreseeable risks to the health and safety of any person 

· carrying out construction work

· liable to be affected by the construction work

· cleaning any window or transparent/translucent wall ceiling or roof

· maintaining the permanent fixtures or fittings of the structure

· using a structure designed as a workplace

· in undertaking the above, eliminate any hazards that may give rise to risks and reduce the risks from any remaining hazards.

· Provide sufficient information about the design of the structure, its construction and maintenance that will adequately assist clients, other designers and contractors to discharge their duties under CDM2007.
Designs Prepared
Where a design is prepared or modified outside Great Britain then the person:

or Modified Outside  who commissions it (if he is established within Great Britain) or any  Client for the project
Great Britain 
must ensure that the design meets the above criteria (Reg11) 

GENERAL MANAGEMENT DUTIES continued
Contractor Duties
Every Contractor shall: 

· not carry out construction work on a project unless the Client for the project is aware of his duties under CDM 2007

· plan, manage and monitor construction work carried on by him or under his control to ensure that it is carried out without risks to health and safety
· ensure that every contractor he appoints or engages in connection with the project is informed of the minimum amount of time that will be allowed for planning and preparation before he begins construction work.

· provide every worker carrying out construction work under his control with any information and training he needs to carry out the work safely and without risk to health including:- 

· suitable site induction

· information on the risks to health and safety identified by risk assessment (as required by Reg. 3 MHSWR 1999) or 

· arising out of the conduct of another contractor and of which he ought to be aware

· the measures identified through risk assessment that need to be taken to comply with the requirements or prohibitions imposed by legislation

· any site rules

· the procedures to be followed in the event of serious or imminent danger

· the identities of those persons nominated to implement those procedures

· provide his employees with any health and safety training that he is required to provide to them in respect of construction work as required by Reg. 13(2)(b) of MHSWR 1999

· not commence work on a construction site unless reasonable steps have been taken to prevent access by unauthorised persons.

· ensure that welfare facilities are provided for any person under his control, during the construction phase of the project, in accordance with the requirements of Schedule 2 to CDM 2007. 

ADDITIONAL DUTIES WHERE A CONSTRUCTION PROJECT IS NOTIFIABLE
Notifiable Projects
A project is notifiable where the construction phase is likely to involve more than 30days or 500 person days.

Appointments to be
 Whenever a project falls within the above category and hence is notifiable the Client has 

made by the Client  
a duty to : 

· appoint a competent CDM Coordinator to undertake those duties defined in the section entitled “Duties of  CDM Coordinator” below

· appoint a competent Principal Contractor to undertake those duties defined in the section entitled “Duties of  Principal Contractor” below

· review change or renew appointments as necessary to ensure that there is at all times until the end of the construction phase a CDM Coordinator and Principal Contractor

· make each of the above appointments in writing.  Where he does not make these appointments the client, for the purposes of CDM 2007, shall be deemed to have been appointed to these roles.

Additional Duties
Whenever a project falls within the above category and hence is notifiable the client shall 
of Clients                   ensure that: 

· the CDM Coordinator is promptly provided with all pre-construction information detailed in the client’s general management duties profiled above plus any further information in the client’s possession or which he may reasonably obtain and which is relevant to the CDM Coordinator.  This should include the minimum amount of time before the construction phase that will be allowed to the principal contractor for planning and preparation for the construction work

· the Construction phase does not start until:

· the principal contractor has prepared a construction phase plan which meets the standards described in the “Construction Phase Plan” section below and

· he is satisfied that adequate welfare facilities will be available throughout the construction phase of the project

· the CDM Coordinator is provided with all the health & safety information relating to the project that is in the clients possession such that it can be included in the Health and Safety File (including information specified in Reg. 4(9)(c) of the Control of Asbestos Regulations 2006). 

· where a single Health and Safety File relates to more than one project, site or structure, or includes other related information, this information can be easily identified

· after the construction phase the information in the Health and Safety File is:-

· kept available for inspection

· revised as often as may be appropriate to incorporate any relevant new information

· the H&S File is delivered to whoever acquires the structure and ensures that that person is aware of the nature and purpose of the file

Additional Duties 
Whenever  a  project  falls  within  the  above  category  and hence is notifiable designers of Designers

shall ensure that:

· no designer commences work (other than on initial design work) in relation to the project unless a CDM Coordinator has been appointed for that project.

· they take all reasonable steps to provide, with their designs, sufficient information about aspects of the design of the structure or its construction and maintenance as will adequately assist the CDM Coordinator to comply with his duties under CDM 2007, including his duties with regard to the Health and safety File

Additional Duties 
Where a project is notifiable, no contractor shall carry out construction work in relation to of Contractors 
the project unless:-


· he has been provided with the names of the CDM Coordinator and the Principal Contractor.

· he has been given access to the parts of the Construction Phase Plan that are relevant to the work that he will be undertaking and that they contain sufficient detail in relation to this work

· the project has been notified to the Health and Safety Executive or other such body

Every Contractor shall:-

· promptly provide the Principal contractor with any information, including any risk assessments that are in his possession, which:-

· might affect the health and safety of any person carrying out the construction work or any other person who might be affected by it

· might justify a review of the Construction Phase Plan or

· has been identified for inclusion in the Health and Safety File by either the Contractor, the Principal Contractor or the CDM Coordinator.

· promptly identify any contractor whom he appoints or engages in connection with the project to the Principal Contractor

· comply with any directions from the Principal Contractor and also any site rules

· promptly provide the Principal Contractor with information relating to any death, injury, condition or dangerous occurrence that he is required to notify to the HSE.

· in planning, managing and monitoring the construction work being carried on by him or under his control and ensuring that it is carried out without risks to health and safety, make sure that the construction work is undertaken in accordance with the Construction Phase Plan
· take appropriate action to ensure health and safety where it is not possible to comply with the Construction Phase Plan in any particular case
· notify the Principal Contractor of any significant finding which requires the Construction Phase Plan to be altered or added to
Duties of the

Once a  CDM Co-ordinator has  been appointed by  the Client then he shall  take  on  the 

CDM Coordinator 
following duties.  He shall:
· ensure that the details of the project as specified in Schedule 1 to CDM2007 have been/are notified to the Health and Safety Executive and are available on site

· ensure that any notice given to the Health and Safety Executive has been signed by or on behalf of the client to show that he has approved it

· give suitable and sufficient advice and assistance to the client on undertaking the measures that he need to take to comply with CDM 2007 (including Regs 9 and 16)

· ensure that suitable arrangements are made and implemented for the coordination of health and safety measures during the planning and preparation for the construction phase including facilitating:-

· cooperation and coordination between persons concerned in the project

· application of the general principles of prevention

· liaise with the principal contractor regarding.

· the contents of the Health and Safety File
· the information which the Principal Contractor needs to prepare with regard to the Construction Phase Health and Safety File
· any design development which may affect planning and management of the construction work
· without prejudice to anything contained above .

· take all steps to identify and  collect the pre-construction information 
· promptly provide this in a convenient from to every person designing the structure and every contractor appointed by the client 
· take all reasonable steps to ensure designers comply with their duties under CDM 2007
· take all reasonable steps to ensure cooperation between designers and the Principal Contractor during the construction phase in relation to any design or changes to a design
· prepare, where none exists and otherwise review and update the Health and Safety File such that it contains information relating to the project which is likely to be needed during any subsequent construction work to ensure the health and safety of any person
· at the end of the construction phase pass the Health and Safety File to the Client
Duties of the


Principal Contractor The Principal Contractor for the project shall:

· plan, manage and monitor the construction phase of the project in a way that is carried out as far as is reasonably practicable without risks to health and safety including:- 

· facilitating cooperation and coordination between all persons concerned with the project

· facilitating the application of the general principles of prevention 

· liaising with the CDM Coordinator in performing his duties during the construction phase in relation to any design or change to a design

· ensuring that welfare facilities sufficient to meet the requirements of Schedule 2 to CDM 2007 are provided throughout the construction phase of the project

· ensuring where necessary for health and safety, draw up rules which are appropriate to the construction site and the activities on it

· giving reasonable directions to any to any contractor so far as is necessary to enable the principle contractor to comply with his duties under CDM 2007

· ensuring that every contractor is informed of the minimum amount of time  allowed to him for planning and preparation before construction work begins

· consulting, where necessary, a contractor before finalising the part of the construction phase plan that is relevant to the work to be performed by him

· ensuring that every contractor is given sufficient information well before he begins the construction work to enable him to prepare properly for that work so he can comply punctually with his duties as a contractor and carry out the work without incurring any undue risk to the health and safety of any person

· identifying to each contractor the information relating to the contractor’s activity which is likely to be required by the CDM Coordinator for inclusion in the Health and Safety File so as to ensure that this information is promptly provided to the CDM Coordinator

· ensuring that t the particulars required to be in the notice to the Enforcing Authority are displayed in a readable condition in a position where they can be read by any worker engaged in the construction work

· taking reasonable steps to prevent access by unauthorised persons to the construction site

· taking reasonable steps to ensure that every worker carrying out construction work on the site is provided with 

· suitable site induction

· the information and training as required by Reg. 13 of CDM 2007 by the contractor responsible for providing that information and training

· any further information and training which that worker needs in order to 

· undertake to be carried out without presenting undue risk to health or safety 
· preparing, before the start of the construction phase, a Construction Phase Plan which pays due regard to the information provided by the designer and the pre-construction information  and is sufficient to ensure that the construction phase is planned, managed and monitored in a way that will enable the construction work to start in a manner that is without undue risk to health and safety

· from time to time and as often as is appropriate throughout the project reviewing, revising, refining and updating the Construction Phase Plan to ensure that it continues to be sufficient to ensure that the construction work is planned, managed and monitored to ensure health and safety on site

· arranging for the Construction Phase Plan to be implemented in a way which will ensure the safety of all persons carrying out construction work and all persons who may be affected by construction work

· taking reasonable steps to ensure that the Construction Phase Plan identifies all  the risks arising out of the construction work ad include suitable and sufficient measures to address such risks - including any site rules

· making and maintaining arrangements which will enable him and the workers engaged in construction work to cooperate effectively in promoting and developing measures to ensure the health, safety and welfare of workers and in checking the effectiveness of these measures

· consulting workers or their representatives in good time on matters connected to the project which may affect their health, safety or welfare

· ensuring that workers or their representatives can inspect and take copies of any information which the Principal Contractor has or that CDM 2007 require to be provided to them, which relates to the planning, management or monitoring of the project or may affect their health safety or welfare at the site.  The following does not have to be disclosed if its disclosure would:

· be against the interests of National Security

· contravene a prohibition order

· relate specifically to an individual unless he has consented to its disclosure

· for reasons other than its effect on health and safety or welfare at work, cause substantial injury to his undertaking or where the information was supplied to him by some other person

· be prejudicial to the bringing, prosecuting or defending any legal proceeding.

Schedule 2  - Requirements For Welfare Facilities -  Regulations 9(1)(b), 13(7) and 22(1)(c) 

Sanitary conveniences 

1 
Suitable and sufficient sanitary conveniences shall be provided or made available at readily accessible places. So far as is reasonably practicable, rooms containing sanitary conveniences shall be adequately ventilated and lit. 

2 
So far as is reasonably practicable, sanitary conveniences and the rooms containing them shall be kept in a clean and orderly condition. 

3 
Separate rooms containing sanitary conveniences shall be provided for men and women, except where and so far as each convenience is in a separate room, the door of which is capable of being secured from the inside. 

Washing facilities 

4 
Suitable and sufficient washing facilities, including showers if required by the nature of the work or for health reasons, shall so far as is reasonably practicable be provided or made available at readily accessible places. 

5 
Washing facilities shall be provided- 


(a) in the immediate vicinity of every sanitary convenience, whether or not provided elsewhere; and 


(b) in the vicinity of any changing rooms required by paragraph 14 whether or not provided elsewhere. 

6 
Washing facilities shall include- 


(a) a supply of clean hot and cold, or warm, water (which shall be running water so far as is reasonably practicable); 


(b) soap or other suitable means of cleaning; and 


(c) towels or other suitable means of drying. 

7 
Rooms containing washing facilities shall be sufficiently ventilated and lit. 

8 
Washing facilities and the rooms containing them shall be kept in a clean and orderly condition. 

9 
Subject to paragraph 10 below, separate washing facilities shall be provided for men and women, except where and so far as they are provided in a room the door of which is capable of being secured from inside and the facilities in each such room are intended to be used by only one person at a time. 

10 
Paragraph 9 above shall not apply to facilities which are provided for washing hands, forearms and face only. 
Drinking water 

11 
An adequate supply of wholesome drinking water shall be provided or made available at readily accessible and suitable places. 

12 
Every supply of drinking water shall be conspicuously marked by an appropriate sign where necessary for reasons of health and safety. 

13 
Where a supply of drinking water is provided, there shall also be provided a sufficient number of suitable cups or other drinking vessels unless the supply of drinking water is in a jet from which persons can drink easily. 

Changing rooms and lockers 

14 
(1) Suitable and sufficient changing rooms shall be provided or made available at readily accessible places if- 


(a) a worker has to wear special clothing for the purposes of his work; and he cannot, for reasons of health or propriety, be expected to change elsewhere, being separate rooms for, or separate use of rooms by, men and women where necessary for reasons of propriety. 

       (2) Changing rooms shall- (a) be provided with seating; and (b) include, where necessary, facilities to enable  a person to dry any such special clothing and his own   clothing and personal effects. 

 (3) Suitable and sufficient facilities shall, where necessary, be provided or made available at readily accessible places to enable persons to lock away- (a) any such special clothing which is not taken home; (b) their own clothing which is not worn during working hours; and (c) their personal effects. 

Facilities for rest 

15 
(1) Suitable and sufficient rest rooms or rest areas shall be provided or made available at readily accessible places. 


(2) Rest rooms and rest areas shall- 

(a) include suitable arrangements to protect non-smokers from discomfort caused by tobacco smoke; 

(b) be equipped with an adequate number of tables and adequate seating with backs for the number of persons at work likely to use them at any one time; 

(c) where necessary, include suitable facilities for any person at work who is a pregnant woman or nursing mother to rest lying down; 

(d) include suitable arrangements to ensure that meals can be prepared and eaten;

(e) include the means for boiling water


(f) be maintained at an appropriate temperature

